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Welcome and Introductions 
Each participant introduced themselves and Chair J. Dingle called the meeting to order.

Review and approve Agenda 

Chair J. Dingle moved to approve the agenda. The agenda was approved by consent. 
 
Public comment

There was no public comment.

Review and approve 2021 minutes 

Chair J. Dingle moved to approve the meeting minutes. A. Bianchi noted to change his phone number in the previous meeting minutes. 

M. Powell will update the previous meeting minutes.

R. Watts approved. 

Review past action items 

K. Holmes discussed one action item from last year. Partners wanted to display a trip with no catch. K. Holmes noted this has been fully implemented in eTRIPS online, eTRIPS mobile and eTRIPS upload. A. Webb noted testing as not yet begun on eTRIPS upload because they are still waiting on definitions. 

Program Updates and Discussions
SAFIS Redesign status
K. Holmes stated the eTRIPS redesign is complete and fully functional. It uses attributes, and processes data the same way regardless if it comes from eTRIPS upload, eTRIPS online or eTRIPS mobile. 

K. Holmes noted a priority for today’s meeting is to decide what is next on the redesign schedule. 

The next step is to determine where to go with eDR, and how that can begin to use attributes with registration tracking. Registration tracking is the backbone of the applications. K. Holmes noted Lobster Trap Tag Management application has some work to be done. E-1ticket work is in progress, and has been implemented in test. However, there are components that e-1ticket need to attach to in eDR that still need to be redesigned. 

Discussion SAFIS Puzzle

K. Holmes explained (Dealer report e-1ticket, eTRIPS online R, TMS-R and eTRIPS-M ) and (eTRIPS online (SAFIS), eDR-mobile and dealer report online) are like two separate puzzles that do not fit together, and has to be redesigned. This became obvious when working on e-1ticket. On e-1ticket the dealer can log on to eTRIPS choosing the fisher automatically generating both the trip report and the dealer report. Now, eTRIPS is using attributes. For the dealer reports for e-1ticket there is not a place for attributes at the moment. K. Holmes noted in eTRIPS test they are working on incorporating e-1ticket. This would automatically generate a dealer report. K. Holmes noted this is only for eTRIPS online. ACCSP has not yet figured out if this will happen for eTRIPS mobile yet. The eDR application has always had the ability to create a trip report. K. Holmes noted however, eDR has not yet been redesigned so it does not use attributes.  

A. Webb asked K. Holmes to further explain e-1ticket and to explain which attributes are the issue. K. Holmes replied and noted eTRIPS in the redesign allows for attributes. The types of questions depend on the partner. All of the attributes go on the new redesign for trips. For e-1ticket if an HMS species is caught there are additional questions that are requested for the dealer report. K. Holmes noted ACCSP does not have a mechanism to house the additional HMS questions for the dealer report at this point. A. Webb asked if eDR captures these questions already. K. Holmes noted eDR does capture it however, they are moving away from having those questions be core elements in the dealer reports table. Moving more towards having the attributes collected in the same process as eTRIPS. They will create new data tables (Dealer reports/ additional elements). 

H. McBride noted third party applications like trip ticket and file upload that would be impacted by what questions are asked.  Noted to keep this in mind during the roll-out process. 

APAIS & FHTS/LPTS

A.DiJohnson went over updates for the three recreational applications. ACCSP coordinates all of the effort of data collection for the APAIS (Access Point Angular Intercept survey) and the FHTS (For Hire Telephone Survey). The FHTS application has a component from June-October in Maine through Virginia called the large pelagic telephone survey. APAIS collects information from January to December for the entire year from Maine to Georgia. North Carolina, is the only state that collects information during Wave 1 January to February. A. DiJohnson noted all the applications use an Oracle database with APEX front-end. This is the assignment tracking application or (ATA). The ATA allows state users to enter interview specific information. They can assign people to different APAIS assignments or make FHTS phone calls. The information is then presented inside of the application. The FHTS information is collected by APEX for the fishing week. The APAIS information is collected by an android API connected to an Oracle database and presented as a summary. All data edits are made inside of the ATA. A. DiJohnson noted states requested data edits and ACCSP completes them before sending data to NOAA. 

A.DiJohnson reviewed the application updates. They have been working to index all pages in the ATA by year/month to reduce the load times for the raw data review. A.DiJohnson noted the document repository is now complete and just needs to be moved to production next. The document repository is useful because it presents all of the procedures. The raw data review process has also been updated for APAIS and FHTS. Previously, this did not exist for the FHTS and was introduced in 2021. A.DiJohnson noted for the APAIS dockside intercept application (DIA) they worked on a major performance improvement in 2021 for 2022. There was also the addition of the socioeconomic add-on survey (SEAS). The survey is implemented ever 5 years on the Atlantic and Gulf Coasts. As on January 1st, 11 of the 13 states are collecting (SEAS) information. For the FHTS computer assisted telephone interviewing application (CATI) a lot of work was done in 2021 to improve the application. 

eTRIPS status  

K. Holmes went over eTRIPS milestones and accomplishments. The redesign is complete for eTRIPS upload. Exceptions have been added for species with a deposition. The idea of determining the validating agency by trip start date is now for eTRIPS upload only. 

A. Webb noted there is not a delay between data entry and upload. There is a delay between when the fishermen took the trip, and when they reported it, and when it got uploaded. 

K. Holmes noted the inclusion of no catch effort was the only action item from last year is now complete. The validation for date and numeric attributes update is an ongoing discussion. 

A. Webb asked now that the no catch effort flag is available to load and enter by end users. Has the allowance of a zero when the no catch disposition is collected been removed? K. Holmes noted she will get back to A. Webb on that question. 

eDR  status     

K. Holmes noted eDR is slated for redesign. The redesign includes the use of attributes. Like eTRIPS, there will be a one stop way for processing. The eDR redesign is competing with other priorities like registration tracking. The redesign will include the use of the switchboard. Features will be added that allows for attributes to be added for a dealer report. All interfaces online, mobile and upload will be redesigned. K. Holmes noted the goal is to rollout everything all at once for the eDR redesign. 

A. Webb asked when describing the single processing place would that include an API for trip ticket or anything similar? K. Holmes stated yes it would. 


VMS project status 

J. DeFilippi Simpson presented a status update on cellular vessel monitoring systems data collection and ACCSP storage. 

Background 
J. DeFilippi Simpson noted in the lobster data industry they lack the spatial data needs to determine active fishing in a particular area. This includes protected species interaction, wind farm interaction, ocean planning, and offshore enforcement. J. DeFilippi Simpson noted the traditional VMS programs are not an option at this moment because of high cost of the devices, and they monitoring at a real time basis. For this type of data collection real time monitoring is not necessary. J. DeFilippi Simpson noted the solution is to go to a cell based vessel tracking system. The cell based vessel tracking system works out of cell range and transmits data after returning to cell range. Data transmission is cheaper via Bluetooth or cellular data rather than satellite connection. The pin rates are found faster and are easily adjustable using cell based vessel tracking. There are also solar options for the cell based vessel tracking and they draw low amounts of power. The market for cell based vessel tracking systems is a developing market.

Funded Projects
J. DeFilippi Simpson noted all projects were funded by the ACCSP RFP. 

1: MA/ME Pilot
Took place in Massachusetts and Maine. J. DeFilippi Simpson went over the conclusion of project 1. The purpose was to test devices to see what was feasible within the lobster industry. The results were the cell based tracking system was a cost effective alternative.  The devices tested here are ‘Rock 7’ and the ‘Pelagic’ device. It was noted the installation on the units could be difficult. From the results, analyzing data seems promising but, more work needs to be done.

A. Webb noted there were more than 2 devices tested during this phase. The ones listed ‘Rock 7’ and ‘Pelagic’ had something unique about them. Noted B. DeVoe in Maine started this work 2 years ago. The results of the work expansion is listed in Lobster draft Addendum 29. 

Results
J. DeFilippi Simpson noted tracks were pulled successfully and linked to the devices in the database. Geofencing was validated within eTRIPS mobile. Recommendations were provided for all the devices in the final report. 


2: VMS/eTRIPS Integration

Took place in Massachusetts and Rhode Island. J. DeFilippi Simpson noted this project included the testing of 5 devices. The last device is the GPS within the mobile device. The project’s focus was to capture the track data and integrate that with harvester reports. There was an API developed and data was sent to ACCSP. There was also the functionality of geofencing and Hailouts.  They wanted to create an interface in the mobile application and SMS.  J. DeFilippi Simpson noted eTRIPS is ready for trip reporting for a number of state and federal agencies. The integration phase would allow for the GPS to create locations, and use the start and end times to determine locations during the trip. The location data would then be send to the API at ACCSP along with the trip ID. This works offline. There is a new map view option that allows fishers to view tracks.
Results
J. DeFilippi Simpson noted tracks were pulled successfully and linked to the devices in the database. This version of eTRIPS with the VMS integration is functional. 

3: VMS/eTRIPS Integration Phase 2 
Will take place in Massachusetts and Rhode Island. J. DeFilippi Simpson the next step is to integrate two more devices ‘Particle’ and ‘Skymate’. Working on enhancements related to geofencing and the analysis. As they integrate the 2 devices the goal is to create a methodology for including new devices and enhancements in the future with needing funding from the RFP process. Another goal is to work on the administrative interface. This project is slated to start July 2022. 

ACCSP and Partner Implications and Draft Addendum 29
J. DeFilippi Simpson noted the Lobster board will meet this month in March. Their objective is to make their decision at the next meeting. A. Webb noted the Lobster Addendum 29 would require vessel tracking in the federal Lobster fleet. Likely beginning in fishing year 2023 if this passes. J. DeFilippi Simpson noted the implications. Some state partners would require more work during the installation process. A. Webb noted Lobster Addendum 29 is an ASMFC addendum which relates to state jurisdictions. J. DeFilippi Simpson noted the target fleet is the federal fleet however, the current VMS federal data is not accessible in a way that is useable of the project. All data will be housed at ACCSP first then made available to NOAA OLE. ACCSP will create an interface for this process. Compliance of data monitoring would be states responsibility. 

Summary
J. DeFilippi Simpson noted herself, M. Rinaldi and A. Webb sit on the planned development team for Lobster Addendum 29 and would likely be a part of the working group. ACCSP and partner staff time may be limited if the addendum passes. 

A. Webb noted she will be giving the full presentation during the Commercial Technical Committee meeting. A.Webb noted the Faira Beede device has been approved for the For-Hire tracking in the Southeast.  B. BeVoe in Maine is working on some ideas on how to reduce pin rates in ports.

SciFish status 

J. DeFilippi Simpson noted that some changes to the RFP process. The staff is providing feedback on the proposals to give the Operations and Advisory Committees and the Coordinating Council awareness of the amount of staff time dedicated to each project. Phase 2 and 3 of this project does involve ACCSP staff time. A. Webb asked due to the potential of Lobster Addendum 29 has ACCSP estimated amount of staff time. J. DeFilippi Simpson replied and noted the original proposal noted 500 hours of ACCSP staff time for Phase 2. It may need to be updated to add additional time.  

J. DeFilippi Simpson went over the SciFish application. The SciFish application is a Citizen Science application powered by ACCSP. This project has multiple phases funded by ACCSP including FY20, FY21, and FY22.
Phase 1: FY20 accomplishments:
· SciFish received branding
· Combined SAFMC release and NC catch U later into a single customizable reporting application 
· Expansion into SAFIS increased reporting functionality
· Scoping meetings were held to determine data needs
Phase 2: FY21 objectives:
· To continue to develop the SciFish application 
· Expand data collection to more than discard data

J. DeFilippi Simpson noted SciFish was launched in 2021. The scoping meetings started out as a questionnaire for partners with about 200 responses, then 2 town hall meetings with about 60 participants, and 3 microlabs with about 46 participants. The group discussed data gaps. J. DeFilippi Simpson noted the next steps in the project. Recently, Red Snapper and a state field has been added to the release application in testing. This update should be in production in April. Development on the project builder has begun. 

J. DeFilippi Simpson asked if there were any questions. S. Brown asked if this application is strictly used for release and discard data for recreational angulars, and not commercial fisheries. J. DeFilippi Simpson replied the Release application is for anyone. The Catch U Later application only solicited about 1,000 private recreational fishers. M. Larkin noted for the next 3 years would this data be help when analyzing amendments. M. Larkin asked what would be the best way to get this data in the future. J. DeFilippi Simpson noted if interested in the data contact ACCSP and ACCSP will contact the PI. G. White noted emailing support@accsp.org.

J. Steve noted in New York they download information from the SAFIS eTRIPS redesign. This download sometimes has missing information. New York then sends out noncompliance notices that are not accurate. J. Steve asked the group if anyone else is having this issue with eTRIPS redesign downloading a report. K. Holmes stated not a lot of work had been done with the reports in the redesign because they wanted to assess how partners are using it first. K. Holmes noted the ‘all trips with attributes’ report should contain all attributes. 

 A. Webb asked J. Steve if they were experiencing trips missing or fields missing. J. Steve replied New York is experiencing trips missing. E. Martino noted some partners are experiencing a data refresh fail, and suggested them to reach out to ACCSP. 

Future Software Priorities 

J. DeFilippi Simpson went over the list of potential projects and their functionality. The projects to be evaluated for redesign are eDR redesign, registration tracking, and species tree. J. DeFilippi Simpson noted the ongoing work that is also taking up staff time including maintenance on eTRIPS, SMS message of the day, mapping functionality, universal trip ID, RAS/VPD, the VMS project, and SciFish. 

A. Webb asked when discussing priorities is that describing priorities for the remainder of 2022. A. Webb asked will the software positon be filled. J. DeFilippi Simpson replied and noted it is important for the group to provide feedback on what they want to accomplish so ACCSP can create a plan. J. DeFilippi Simpson commented on the software position and noted ACCSP is in the final stages of the hiring process. To backfill and add an additional employee as part of the administrative grant. G. White followed up a noted priority feedback to staff will help understand partner needs. 

J. DeFilippi Simpson went over the potential functionality updates in species QC/Tree, registration tracking and eDR. J. DeFilippi Simpson went over the timing which includes background, development, testing and production. For the species QC/tree it could take 9 - 12 months, for the registration tracking it could take 15-18 months, for the eDR it could take 15-18 months. However, timing could be flexible. J. DeFilippi Simpson went over resources which includes staff time, developer time and HL contract. A resource time is time dedicated to do the project not a calendar period. The species QC/tree is 3,000 hours, registration tracking is 4,500 hours and eDR is 4,500 hours of resource time. ACCSP has specific constraints for registration tracking and eDR. However, for all three applications they have requirements.  J. DeFilippi Simpson noted for all for the applications ACCSP will need to meet with partners to determine the specific requirements. For registration tracking one constraint is the history of individual/ entity relationships.  Another constraint is would data be managed by partners only or can permit holders create an account. eDR constraints relate to APEX programing bandwidth and inverse functionality of e1-ticket. A. Webb asked why would the four different elements of eDR launch simultaneously rather than staggered like it was for eTRIPS. J. DeFilippi Simpson noted that could be a part of the constraint or timing process. J. DeFilippi Simpson went over the functionality changes for eTRIPS, eDR and e1-ticket that would occur if species QC/tree changed contributors. Under registration tracking SMS, SAFIS participant/ vessel database, and participant data would change. For eDR, the switchboard, API, data warehouse, registration tracking and species tree would change. J. DeFilippi Simpson went over the dependencies and noted species QC/tree, registration tracking and eDR would have to have redesigned structures. 

J. Wilson asked about the logic to have SAFIS eDR create a vessel trip report. A. Webb responded and noted it would not be used for a large scale commercial operation. Massachusetts only uses it for the shellfish industry. They require area and gear information from the dealer records. The only thing missing would be fishing time. Now this is added as an attribute in eDR mobile so all elements are present for a trip report. 





J. Wilson noted that with registration tracking and the historical information with participant IDs to make sure partners are aware of adjustments. So no information is lost. 

J. DeFilippi Simpson went over staff thoughts of the timeline. In 2022, the species tree would be worked along with Lobster tracking. In 2023, registration tracking would be worked on. However, no eDR work until 2024. 

A. Webb noted concern about how staff would work on registration tracking without eDR. A. Webb asked how staff came up with the 15-18 months’ workload timeline. J. DeFilippi Simpson noted the time range is flexible and a lot of lessons were learned during the eTRIPS switchboard process. E. Martino noted during the final process of the eTRIPS redesign process there was a lack in software development time. K. Holmes noted some of the previous logic can be rebuilt into eDR. 

J. Wilson noted she agrees with the timeline. J. Wilson asked if the NE dealers that use file upload would be transitioned to an API. H. McBride noted that if ACCSP is collecting requirements she suggests adding Clam dealers to the eDR redesign. G. White followed up with A. Webb and noted staff does have a concern setting up a 3 year timeline which is why this discussion is important. 

A.Webb asked if the species QC/tree was built without an eDR component would the entire list be defaulted to what is shown in eDR and the list would be trimmed down for eTRIPS based on trip type.  J. DeFilippi Simpson noted they would have to discuss how it will be implemented. K. Holmes followed up with A. Webb and stated she is correct. eTRIPS would use the new species QC by trip type. 

ACCSP network modernization 

E. Martino went over the ACCSP network modernization. Every 5 years, the hardware is refreshed and old devices are replaced. The network has now been configured to have redundancy from the ISP, there are multiple firewalls, and servers all have different switches. The new devices have faster data processing and filtering, and a faster internal bandwidth. There are also additional security features like automated malware scanning and removal, improved traffic monitoring filtering and improved VPN. 







Oracle Upgrade 
E. Martino stated for the last 2 years ACCSP has been moving from 12c Oracle to 19c. This is important for Oracle updates, support and security. There will be an upgrade on the data warehouse production, and Oracle software will be updated to 19c on March 10th. This will not affect SAFIS. For additional development features APEX was upgraded from APEX 18 to 19.2. The data warehouse upgrade from APEX 19 to 19.2 is scheduled for April 2022. In SAFIS DEV, upgrading from APEX 19.2 to APEX 21 is in progress. 

FISMA Update 
ACCSP now needs federal security requirements for non-federal systems.  E. Martino noted in September 2021, 43 controls were addressed during the quarterly assessment, and 20 controls were addressed in December 2021. In March 2022, during the quarterly assessment another 32 controls will be addressed. March 2022, also marks ACCSP’s second annual audit. This is a 6 to 8 week process and ACCSP expects NMFS OCIO to grant authority to connect in May of 2022. 

RAS: Real Application Security 
E. Martino went over the Oracle real application security project which is in its early stages. This grants row security access rather than access to the whole table. This is a work in process for the data warehouse. A. Webb asked if the security level is based on the confidentiality agreement or partners. J. DeFilippi Simpson stated it is based off the confidentiality agreement. 

Committee Update

M. Rinaldi provided the group with a Commercial Technical Committee update. There has been a series of autofill discussions coordinated with the Recreational Technical Committee. The meetings are focused on finding a consensus approach for data entry in eTRIPS mobile/online. Autofill is a feature that is available on eTRIPS mobile based on what the user reported from a previous trip. Favorites are preset combination of fields that can be used when filling out a report. The discussions are related to what fields are appropriate for favorites or autofill. 

The data warehouse trip redesign is a project to enhance the online query interface for SAFIS redesign data. Internal development is expected to finish in April. Partner beta testing can begin May 2022. 

The Commercial Technical Committee had a task to review electronic monitoring data standards. A small group was made up of representatives for federal electronic monitoring and pilot programs in the region. Electronic monitoring is use of cameras on board vessels to capture fishing activity. The purpose of the working group was to review the EM data standards related to videos that had data collected and analyzed. At the next meeting the Commercial Technical Committee will decide next steps for the small group.

In 2020, the Coordinating Council requested a small group be formed to assess fisheries data quality, accountability, verification and use. The purpose was to define data accountability and evaluate current practices to develop recommendations for improvements and best practices.

M. Rinaldi noted if the group has feedback on the Committee newsletter to reach out to ACCSP staff J. DeFilippi Simpson and M. Powell. 

Other Business

A.Webb asked about the process for establishing eTRIPS validations, and the workload. A. Webb asked if any there will be maintenance enhancements for eTRIPS in the future and what the timeline would be. K. Holmes answered the question regarding validation and noted ACCSP is working on a list of requirements. The time line is unclear. K. Holmes answered the question involving maintenance and noted a GARFO API has been created just not yet utilized for eTRIPS online/mobile. It is being used for eTRIPS upload. 

Adjourn
Action Items
1. M. Powell will update the previous meeting minutes. Including A. Bianchi’s correct phone number. –DONE 
2. 


image1.jpeg
Good Data, Good Decisions




