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Atlantic Coastal Cooperative Statistics Program 
Joint Operations and Advisory Committee Meeting
In-person meeting
September 24-25, 2024
Charleston, SC 

DRAFT MEETING MINUTES   
	Name
	Partner
	Phone
	Email

	Melissa Albino-Hegeman 
	NYS DEC
	(631)-444-0464
	melissa.albino@dec.ny.gov 

	Kevin Boswell 
	FL International University
	
	kevin.boswell@fiu.edu

	Julia Byrd (Vice Chair - Operations)
	SAFMC
	(843)-302-8439
	julia.byrd@safmc.net 

	Julie Califf 
	GA DNR
	(912)-264-7218  
	julie.califf@dnr.ga.gov 

	Pat Campfield 
	ASMFC
	(703)-842-0726
	pcampfield@asmfc.org 

	Josh Carloni
	NHFGD MARINE FISHERIES DIV
	
	joshua.carloni@wildlife.nh.gov 

	Lauren Dolinger-Few
	NMFS-HQ MRIP
	
	lauren.dolinger.few@noaa.gov 

	Elizabeth Gooding
	SC DNR
	
	goodinge@dnr.sc.gov


	Ellen Goethel
	NH-COM
	
	exploretheoceanworld@hotmail.com

	Maryellen Gordon 

	NJ DFW
	
	maryellen.gordon@dep.nj.gov 

	Karla Gore
	NOAA
	
	karla.gore@noaa.gov

	Stephanie Iverson- Cason
	VMRC
	
	stephanie.iverson@mrc.virginia.gov 

	Francine Karp  (Vice Chair)
	RI – R/C
	(404)-772-6217
	fkarp@harborlightsoftware.com 

	Michael Larkin 
	NOAA
	
	michael.larkin@noaa.gov 

	Joshua Lee
	NOAA
	
	joshua.lee@noaa.gov 

	Nicole Lengyel Costa 
	RI DMF
	(401)-423-1940
	nicole.lengyel@dem.ri.gov 

	Dee Lupton (Chair)
	NC DMF 
	
	soulrebel@centurylink.net 

	David McCarron
	NEFMC
	
	dmccarron@nefmc.org 

	Brad McHale 
	HMS
	
	brad.mchale@noaa.gov 

	Stephanie McInerny
	NCDMF
	
	stephanie.mcinerny@deq.nc.gov 

	Jerry Morgan
	CT-REC
	(203) 245-8665
	b8ntackle@aol.com 

	Brandon Muffley
	MAFMC
	
	bmuffley@mafmc.org 

	Josh Newhard
	US FWS
	(410-573-4519
	Joshua_newhard@fws.gov 

	Joseph Parsons 
	PRFC
	
	blair@tts-c.com 

	Story Reed (Chair- Operations)
	MA DMF
	(978)-282-0308
	story.reed@state.ma.us 

	Stephanie Richards
	MD DNR
	
	stephanie.richards@maryland.gov 

	Rob Watts
	ME DMR
	(207)-633-9412
	rob.watts@maine.gov 

	Greg Wojcik
	CT DEEP
	(860)434-6043
	gregory.wojcik@ct.gov 


 
Committee Members Not in Attendance: I. Braun (PRFC), B. Clifford (GARFO), D. Gloeckner (SEFSC), B. Sauls (FWC)

Others in Attendance: A. Dukes (SCDNR), A. Peterson

Staff Members in Attendance: J. DeFilippi Simpson (Deputy Director), M. Powell (Program Assistant), G. White (Director)

September 24th | 8:00 am – 4:00 pm

Welcome and Introductions (Chair Gordon, Chair Lupton)	
The group welcomed and did introductions.

Review and Approve Agenda 
Chair M. Gordon went over the agenda. The agenda was approved by consent.

Public Comment
A. Dukes thanked ACCSP and the Committee as she steps down. 

The group agreed to discuss the confidentiality access process. A. Dukes noted some information is not processing from the forms to online. SAFIS access is automatically set to “yes”, suggested it should be automatically set to “no”. J. DeFilippi Simpson noted K. Palla can work on that update with A. Christmas-Svajdlenka. ACCSP will work to create a way for non-account access for stock assessment and other data request for users. 

Questions
R. Watts noted some users without employers get rejected.  J. Califf asked if the preview that granted access no longer exist is there way to remove access or choose “no” access. S. Richards noted Maryland has an issue identifying these accounts. 

R. Watts noted emails for new employees of NOAA granting access. J DeFilippi Simpson noted K. Palla will investigate these emails has that is not part of the confidentiality access process. 

A. Dukes asked about timeline. ACCSP is already in the software development stages in test. Plan to implement early 2025. 

Review and Approve Previous Meeting Minutes

Chair M. Gordon moved to approve the previous meeting minutes. The meeting minutes were approved by consent.

Proposal Funding Update

[bookmark: _Hlk178061396]J. DeFilippi Simpson noted a delay in release of funding for FY 2024. NOAA budget software release is preventing this. ACCSP has met with NOAA, funds plan to be released in October. Expected in first quarter of FY25. J. DeFilippi Simpson asked the group for feedback or concerns on this topic. 

[bookmark: _Hlk178063259]S. Reed noted the state project includes funding to pay developers of specific work. This makes it slightly difficult to continue work but will try. S. McInerny noted the same thing for NC DMF. J. Byrd for the SAFMC noted a graduate student that could receive backpay for 90 days. Another student from NC State is also helping with this project. The FY2024 and FY2025 are continuation of the same project, but cannot be funded as the same proposal. J. Byrd is working on two separate grant reports. N. Lengyel Costa noted RI DFW cannot do any activity on the project until funding is received. Biggest issue is lack of communication. ACCSP’s impact includes some reports are not seen, however some administration grant funding was received in September. It was suggested for agencies to contact J. DeFilippi Simpson or G. White for “no cost extension” issues or funding issues. 


Project Expenditures: Year-to-Date Review (J. DeFilippi Simpson) 

J. DeFilippi Simpson went over the GARFO and Rhode Island projects ending soon. N. Lengyel Costa noted that project will get a second year of funding. The figure on the spreadsheet is incorrect. There was also a no cost extension filed. This took a while to process. J. DeFilippi Simpson noted, due to funding, a lot of projects will have a continuation of a second project. S. McInerny noted for the biological data enhancement project there will only be half funding needed. The “no cost extension” will cover until the end of the year. The new additional funding will cover FY25. 

J. DeFilippi Simpson noted to continue to send proposals, final reports, and progress reports. ACCSP is working with contractor K. Cannel to update the partner project archives. S. McInerny asked if there is a way to coordinate a way to send reports to all venues including federal grant reports and ACCSP. J. DeFilippi Simpson noted there is not. 

FY2024 Proposal Review (Attachments IV and V)

* Submit final proposal rankings by midnight * (Attachment VI)

Maintenance
· ME DMR - FY24: Managing 100% Lobster Harvester Reporting in Maine
· N. Lengyel Costa commented on the budget. R. Watts noted funding is received later. 
· PRFC - Electronic Trip-Level Reporting for the Potomac River Fisheries Commission Commercial Fisheries Sector
· [bookmark: _Hlk178064465]J. Byrd noted there was no information on how they were going to encourage fishers to use this method.  
· S. McInerny noted budget discrepancies. 
· NCDMF- FY25: North Carolina socioeconomic database construction for the 
· management of existing and future data
· E. Goethel noted it mentioned 2022 and 2023 and then 2025, but not 2024. S. McInerny noted the project did skip a year. 
· J. Byrd asked if all reports were up to date. It was noted they are.

New
· NC DMF- Building A Modernized Framework for Anadromous Creel Surveys and Scoping Improvements to Legacy Data Collection Systems
· N. Lengyel Costa noted the total amount was calculated incorrect. On (page 113 PDF). It seems more support is needed for ACCSP. 
· Questions about workload and funding arose.  J. DeFilippi Simpson noted the $100,000 includes ACCSP building database from scratch. D. Lupton if MRIP could manage funds. G. White noted with state conduct of MRIP with APAIS and for hire telephone surveys there were discussions to implement this based on effort. Currently, the recreational technical committee is not in discussions to do this. 
· L. Dolinger-Few asked what North Carolina needs to manage data. S. McInerny noted a new database system is needed to store data, and query. Although ACCSP has the ACCSP data warehouse, NC DMF does not have their own database and sought guidance from ACCSP. To have a software interface. 
· It was recommended to bring this issue up with the recreational technical committee.
· F. Karp asked if other states could benefit from this interface.  S. McInerny noted some states did show interest. 
· RI DEM- Pilot Observer Program for Rhode Island State Waters Trawl and Fish Pot Fisheries
· [bookmark: _Hlk178068985]N. Lengyel Costa noted there was an update in this request for funding. The RI DEM indirect rate was accidentally applied to all the rates, affecting the overhead. The new total is $165,443.93. 
· Concerns were made about position funding.  N. Lengyel Costa noted if this project is funded, the 100% would be someone new. In – kind funding can be utilized. 
· NEFSC- Enhancing and modernizing recreational fisheries data collection through 
crowd-sourced citizen science, remote sensing and emerging AI technology via the GotOne fishing app
· M. Larkin commented on fishing participation. J. Morgan noted fishing perspective with AI technology, if data location is not recorded the site gets shut down. Fishers feel uncomfortable giving up exact fishing location at times. 
· It was asked if anyone had experience with crowd source data. L. Dolinger-Few noted crowd source data has been misused. L. Dolinger-Few asked how this is different than SciFish. 
· [bookmark: _Hlk178066825][bookmark: _Hlk178067151]J. DeFilippi Simpson noted you can submit without being a user of the database. L. Dolinger-Few asked if this application is free. J. Byrd noted to download it is. J. Morgan asked when users log on how they would differentiate between species of fish. S. Reed noted staff have worked with this application for Striped Bass survey. P. Campfield noted we do need another application to report recreational data. However, AI may not be needed. It was asked if ACCSP can receive this type of data. J. DeFilippi Simpson noted most likely this project would be through SciFish. J. Byrd noted project approvals currently go out in August. F. Karp noted missing ACCSP memo. J. DeFilippi Simpson noted no memo was needed because NEFSC met serval times. J. Byrd noted the lack of API information for QA/QC. 
· There were issues with the contractual breakdown, such as outreach funding, and promotional ideas. R. Watts noted this is 50% biological and 50% catch and effort modules. J. DeFilippi Simpson noted in this case one has to be primary and one has to be secondary. Chair M. Gordon noted biological seems to be the primary module. E. Goethel asked if there was a way to manage duplicates. J. DeFilippi Simpson noted yes in SciFish, however unsure on GotOne application. 
· RI DEM, MA DMF, NH FGD, ME DMR- Vessel Tracking Data and Program Management Improvements: Expansion of Vessel Tracking Data Access Controls and Upgrading the SAFIS Vessel Tracking Application
· Comments were made on the collaborative efforts. It was noted that most states part of this proposal are already tracking VMS data. 
· ACCSP RTC- Pilot test of recreational released catch cards into the sampling design of 
the MRIP
· N. Lengyel Costa noted concerns on how data will be collected and participation. From the for-hire fleet perspective it was noted this project may not work as intended, people may hand off cards, affecting accuracy. 
· R. Watts noted miscalculations in-kind amount. 
· G. White noted the Recreational Technology Committee has analyzed the submission method, testing both paper and electronic. He suggested to keep track of incentives to manage participation. 
· J. Byrd noted the proposal list expected funding in May. Will this affect the project due to funding coming out later. G. White noted this proposal plans to collect data in Wave 3, 4 and 5. N. Lengyel Costa noted it is listed as catch and effort, however they could have had a secondary bycatch module due to discard catch. This would have made the proposal potentially rank higher. 
· J. DeFilippi Simpson noted when ranking, members are welcome to add additional modules. 
· L. Dolinger-Few noted they have tested the collection method and it’s valuable collection rates through APAIS. It was noted demographic information was missing. Various demographics prefer paper reporting or electronic. This would be an important factor. 

LUNCH

· SAFMC - FY25: Enhancing Recruitment & Retention for the SAFMC Release Citizen Science Project
· J. Califf asked about outreach. J. Byrd noted in person outreach is the most productive. There has been an increase in data and participants. Collaboration with SC DNR has been productive. The biggest challenge is bringing people in and getting them involved and retention. The goal is to fill the large data gap. 
· ME DMR - Port Sampling for the Maine Halibut Fishery
· No additional comments. 
· ME DMR- Expanding the Commercial Fisheries Research Foundation’s Black Sea 
Bass Research Fleet into the Gulf of Maine
· J. Carloni asked how these data can be utilized as stock assessment data. 
· E. Goethel noted Massachusetts and Maine fishers catching lobsters in pots. However, there is no quota for Black Sea Bass. It cannot be fished. This would be a good pilot project. 
· R. Watts noted increase in those situations. R. Watts asked the PI how many fish were caught. 9 fish the previous year, and more sampling this year was 23. More fish sampling now more than ever.  
· J. Morgan noted fish eat a lot, however they move with the weather changes. P. Campfield noted size and length components were used in the assessment. 
· S. Richards asked what the key indicator species are. 
· J. Byrd asked if 5 vessels were enough to capture the targets needed.  R. Watts noted these species consist of climate change indicator species. 

ADMINSTRATIVE 
· ACCSP- ACCSP Administrative Budget
· The group noted concern about how the administrative budget is continually increasing, which is understandable and logical, but leaves less partner funding. 
· [bookmark: _Hlk178078057]J. DeFilippi Simpson noted the IRA funding has not yet been received. 

Facilitation of Partner Internal Communications
J. DeFilippi Simpson encouraged internal communication among staff and committee members to maintain productive top to bottom communication across agencies. J. DeFilippi Simpson asked the group for feedback on increasing communications. L. Dolinger Few asked if ACCSP could solicit member communication by asking what topic they are interested in via communications. 

J. DeFilippi Simpson suggested adding communications within emails or the Committee Newsletter on important action items that should be discussed with other partners internally. The group agreed this would be helpful. 

Review Membership and Standings on Other Committees
M. Hegeman requested if there was a way on ACCSP website to vote for standard codes. Rather than via email. 

J. Byrd asked Advisory Review Panel about member R. Hudson. J. Byrd asked how he could be removed from Committee. J. DeFilippi Simpson replied and noted the organization represented would need to be notified. 

D. Lupton noted to remove the NCDMF association. 

On Bycatch Prioritization Committee L. Benaka is listed twice. It was noted North Carolina needs another biological review panel member. J. DeFilippi Simpson noted B. Clifford is no longer an Operations Committee member. 

J. DeFilippi Simpson noted in the future ACCSP hopes to add recent (2-3 years) minutes to the Committee pages. L. Dolinger-Few should be added to Standard Codes. R. Zobel should be removed from Standard Codes. S. Iverson-Cason will have a replacement member soon for Standard Codes. 

Chair M. Gordon requested members to go back to their state agencies to review the Committee membership list. Additions, edits or removals should be sent to J. DeFilippi Simpson and M. Powell. The deadline would be October 11th. 

Advisory Committee Additional Meeting to discuss proposals | 4:00 pm -5:00 pm

The advisors met to discuss proposal rankings. 

J. Morgan noted the Halibut fishery is changing, this is important to consider when ranking. The group noted concerns with the ‘Enhancing and modernizing recreational fisheries data collection through crowd-sourced citizen science, remote sensing and emerging AI technology via the GotOne fishing app’ proposal. Data accuracy, and need for application is concerning. It was suggested to include photos on the cards with length. J. Morgan noted GotOne does take the pictures and includes charts. It was noted in the regulations are going to need to go along with photos. Concerns with data being stored to ACCSP, it was suggested to consider the SciFish application. Noted proposal should be more concise. It was noted to be aware of funding, and bigger companies buying the application. When this happens data confidentiality and holding data aspects change. 

It was asked to address this issue with Standard Codes, of bigger companies buying smaller fisheries applications and the management of data confidentiality and storing data. 

The group discussed ‘Building A Modernized Framework for Anadromous Creel Surveys and Scoping Improvements to Legacy Data Collection Systems’ proposals. It was noted Shad, and Striped Bass include anadromous species. It was suggested to bring this proposal to Recreational Technical Committee to review data collection and management. For the ‘Vessel Tracking Data and Program Management Improvements: Expansion of Vessel Tracking Data Access Controls and Upgrading the SAFIS Vessel Tracking Application’ proposal lacked in kind due to mainly ACCSP work. It was noted the vessel tracking system would be needed and beneficial. The group discussed ‘Pilot test of recreational released catch cards into the sampling design of the MRIP’ agreed this good for recreational data collection. ‘FY25: Enhancing Recruitment & Retention for the SAFMC Release Citizen Science Project’ was noted to be a valuable project. 

The Advisory Panel discussed other Committee membership. J. Morgan requested to be on both the Bycatch Prioritization Committee and Biological Review Panel. P. Randell requested to be added to the Commercial Technical Committee. 

The group discussed other business. D. Lupton brought up the idea of writing a letter, similar to what is done in NC for Sea Grant. Requesting funding for sea grant graduate research. Noted when you request funding you have to be very specific. Suggested ASMFC could format a letter D. Lupton would collaborate on sending it to increase federal funding possibilities. 

September 25th 8:00 am – 5:00 pm

Review and Discuss FY24 Ranking Results
The group reviewed the combined ranking for the Operations and Advisory Committees. All the maintenance proposals will be funded. There is a disproportionate number of Operations Committee members compared to Advisory Panel. 

The Operations Committee discussed ME DMR ‘Expanding the Commercial Fisheries Research Foundation’s Black Sea Bass Research Fleet into the Gulf of Maine‘. R. Watts agreed to follow up with the project PI if partial funding is an issue. The Advisory panel discussed SAFMC ‘FY25: Enhancing Recruitment & Retention for the SAFMC Release Citizen Science Project’. J. Byrd noted the importance of the project to use the Salt Water Angler registry. They may be able to function with partial funding. G. White noted partial funding is possible in the administration grant budget. F. Karp noted Harborlight may have extra funding from previous projects in the amount of $30,000 to contribute.  

The group noted the importance for Black Sea Bass. E. Goethel and the Advisors agree Coordinating Council should find funding for Hailbut, and Black Sea Bass. 

Discuss and Prepare Recommendations for Coordinating Council

The Operations and Advisory Committees would like to present the rankings from both groups individually. 

All Maintenance proposals and the Administrative budget should be funded in full.

The recommendation for new proposals is to follow the average rankings with the suggestions below.
Fund the top three (3) projects. It should be noted that the “FY25: Enhancing Recruitment & Retention for the SAFMC Release Citizen Science Project” project was not ranked as highly by the Advisors.
The Operations and Advisors Committees both agree that the following projects, listed in priority order, should be funded.
1. “Expanding the Commercial Fisheries Research Foundation’s Black Sea Bass Research Fleet into the Gulf of Maine”
2. “Port Sampling for the Maine Halibut Fishery”

Program Updates 
a. 2025 Action Plan
G. White went over the 2025 action plan. Fisheries dependent data is the main focus. Several ongoing tasks include developing data loads. New tasks were reviewed in Summer 2024. Focus areas include SAFIS, Standards, recreational surveys, outreach, data distribution and use.

SAFIS tasks include to develop and implement modern dealer reporting, and extend OneStop reporting. Recreational surveys task includes continuing to develop the methodology and support the discards projects. Standard tasks including scope data and presentation needs. ACCSP is working on creating biological data schedule for partner needs, expanding data warehouse content, and providing validated commercial landings for data distribution and use. To improve outreach and infrastructure ACCSP will promote and support committee vertical communication and improve website navigation. 

Next steps: B. Beal and ASMFC will present the 2025 action plan to during meeting week for approval. 

b. For-Hire Methodology 
G. White went over the timeline for the For-Hire methodology. The resubmission will be done in 2025. G. White went over the goals and objectives. The goal is come up with a standardized method for the MIRP survey. States that do not have logbook can continue to have APAIS compatible data collection within their state. Currently, in the design process. G. White reviewed the certification process, and terms of reference. 

Next steps: Reviewing 2019-2023 Maine – Virginia data for GARFO/ APAIS. Coordinating with MRIP on vessel frames. The main goal is to not use ACCSP Administrative grant funds. 

c. Software Major Projects and Timelines
J. DeFilippi Simpson went over the ACCSP software project timeline and noted validations will be completed in December 2024, OneStop reporting state scoping will be done by end of next year, eDR redesign is slated for end of 2025. Registration tracking is in development until 2026. 

d. Biological Module
J. DeFilippi Simpson went over BIO TIP data. State members collecting biological and catch data. The transfer of data is complete for North Carolina. The remaining state data will come from the SEFSC. J. DeFilippi Simpson noted for staff to reach out to skye.thomas@accsp.org for biological database link. The goal is for ACCSP to update the data warehouse biological inventories. 

e. Conversion Factors
J. DeFilippi Simpson went over the conversion factor project where American Eel, Menhaden, SharpNose shark and Snowy Group species were reviewed Maine to Florida. This is a Commercial Technical Committee project. The next steps are to present results from project to the Commercial Technical Committee in 2025. The group will discuss how far back historically to implement the conversion factors.  

f. Accountability
J. DeFilippi Simpson provided an update on the accountability workshop. The goal was to build an accountability toolbox. The committee will reconvene this fall and create a final report. This will be displayed on the ACCSP website. 

g. SciFish
J. DeFilippi Simpson went over the SciFish advisory panel members. The Committee is currently reviewing two projects that are in the approval process to become full projects. All development on the SciFish application has been completed. J. Byrd noted as they present in the Gulf and other regions have also show interest. 

Lean Coffee – Open Discussion
The group discussed program priorities to revisit scoring. F. Karp, M. Gordon, J. Byrd and N. Lengyel Costa volunteered to be on subcommittee. The group discussed if existing data be used for in-kind. The group agreed to no by consent. The group discussed if we should fund 3rd party applications when ACCSP has free options. The group did not come to consensus. J. DeFilippi Simpson suggested to consider adding language to funding decision document. The task is recommended to the funding subcommittee. 

Operations Elections
Chair M. Gordon asked S. Reed if he accepted the chair nomination. S. Reed accepted the chair position. F. Karp nominated J. Byrd for vice chair of the Operations Committee. J. Byrd is now the vice chair of the Operations Committee. 

Other Items
D. Lupton noted a topic of discussion within the data confidentiality and privacy in the third party fishing applications. 

Adjourn

Action Items
1. Chair M. Gordon requested members to go back to their state agencies to review the Committee membership list. Additions, edits, or removals should be sent to J. DeFilippi Simpson and M. Powell. The deadline would be October 11th.
2. It was asked to address this issue with Standard Codes, of bigger companies buying smaller fisheries applications and the management of data confidentiality and storing data. 
 



Our vision is to be the principal source of fisheries-dependent information 
on the Atlantic coast through the cooperation of all program partners.
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