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Atlantic Coastal Cooperative Statistics Program Operations/Advisory Committee
Ring Central
Week of July 10, 2024, 11am – 1pm
Webinar: https://v.ringcentral.com/join/084284533
Calendar Link: https://www.accsp.org/mc-events/operations-and-advisory-panel-committees-review-initial-review-of-proposals/?mc_id=41 
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DRAFT MEETING MINUTES   
	Name
	Partner
	Phone
	Email

	Melissa Albino-Hegeman 
	NYS DEC
	(631)-444-0464
	melissa.albino@dec.ny.gov 

	Ingrid Braun-Ricks 
	PRFC 
	
	

	Julia Byrd
	SAFMC
	(843)-302-8439
	julia.byrd@safmc.net 

	Julie Califf 
	GA DNR
	(912)-264-7218  
	julie.califf@dnr.ga.gov 

	Pat Campfield 
	ASMFC
	(703)-842-0726
	pcampfield@asmfc.org 

	Josh Carloni
	NHFGD MARINE FISHERIES DIVISION
	
	joshua.carloni@wildlife.nh.gov 

	Lauren Dolinger Few 
	NMFS-HQ MRIP
	
	

	Amy Dukes 
	SC DNR
	
	dukesa@dnr.sc.gov 

	Garry Glanden 
	
	
	

	David Gloeckner 
	SEFSC
	
	david.gloeckner@noaa.gov 

	Maryellen Gordon 
(Chair - Operations)
	NJ DFW
	
	maryellen.gordon@dep.nj.gov 

	Karla Gore 
	SERO
	
	

	Stephanie Iverson- Cason 
	VMRC
	
	

	Francine Karp 
	RI – R/C
	(404)-772-6217
	fkarp@harborlightsoftware.com 

	Michael Larkin 
	NOAA
	
	michael.larkin@noaa.gov 

	Nicole Lengyel Costa 
	RI DMF
	(401)-423-1940
	nicole.lengyel@dem.ri.gov 

	Dee Lupton 
	
	
	soulrebel@centurylink.net 

	Stephanie McInerny 
	NCDMF
	
	

	Brandon Muffley
	MAFMC
	
	bmuffley@mafmc.org 

	Joseph Parsons 
	PRFC
	
	blair@tts-c.com 

	Story Reed
	MA DMF
	(978)-282-0308
	story.reed@state.ma.us 

	Adam Rettig 
	NMFS OST
	
	

	Stephanie Richards
	MD DNR
	
	stephanie.richards@maryland.gov 

	Rob Watts
	ME DMR
	(207)-633-9412
	rob.watts@maine.gov 

	Catherine Wilhelm 
	VMRC
	
	

	Greg Wojcik
	CT DEEP
	(860)434-6043
	gregory.wojcik@ct.gov 


 
Committee Members Not in Attendance: S. Anderson (RI-Com), K. Boswell (FL R/C), K. Brewster-Geisz (NMFS HMS), B. Clifford (GARFO), E. Goethel (NH-Rec ), R. Hudson (FL-R/C), I. Islam, , J. Lee, A. Lowther (NOAA OST), T. Lukegord (ME-Rec), D. McCarron (NEFMC ), B. McHale (HMS), J. Morgan (CT-REC), J. Newhard (US FWS), S. Newlin (DE DFW), A. Seigel (MD-Rec), B. Sauls (FWC), J. Stephen (SERO), A. Webb (MA DMF)

Staff Members in Attendance: J. DeFilippi Simpson (ACCSP Deputy Director), M. Powell (Program Assistant), G. White (ACCSP Director)

Welcome and Introductions (Chair Gordon, Chair Lupton)
Chair M. Gordon welcomed the group. 

Review and Approve Agenda 
The agenda was reviewed and approved by consent. 

Public Comment
There was no public comment. 

Review FY25 Preliminary Proposals 
J. DeFilippi Simpson noted due to less maintenance proposals condensed ranking can be done.
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Maintenance

J. Byrd noted the for the SAFMC proposal in the first page it lists the cost. The $156,778 includes in-kind amount. J. DeFilippi Simpson went over the feedback page and helpful reminders. J. DeFilippi Simpson noted final proposals due on August 16th. 

FY24: Managing 100% Lobster Harvester Reporting in Maine

No comments.

Electronic Trip-Level Reporting for the Potomac River Fisheries Commission Commercial Fisheries Sector

No comments. J. DeFilippi Simpson noted no annual or semiannual reports received. 

FY25: North Carolina socioeconomic database construction for the management of existing and future data

[bookmark: _Hlk176273091]No comments. J. DeFilippi Simpson noted no annual or semiannual reports received. S. McInerny noted they have changed grant coordinators. 

New

Building A Modernized Framework For Anadromous Creel Surveys and Scoping Improvements to Legacy Data Collection Systems

[bookmark: _Hlk176273186]Chair M. Gordon noted the submission date should be stated as June rather than July. J. Byrd noted in the proposal it states 10% catch and effort. The proposal also mentions American shad as top 25% of biological matrix. From some of the information it seems they are collecting biological information. Asked North Carolina to clarify module. J. Byrd noted some of the information in the proposal noted standardization for Anadromous Creel Surveys, and asked how much standardization is already established and if collaboration is being done. R. Watts noted this proposal is similar data scope to what APAIS already collects. Noted page 114 (PDF), the proposal stated future cost are managed under the standard operating expenses of ACCSP. R. Watts noted concerns due to ACCSP’s budget continuously rising. R. Watts noted the summary for proposals could use more detailed information. N. Lengyel Costa asked for input from ACCSP on coordination or level of involvement. J. DeFilippi Simpson noted that she and A. DiJohnson have been conversing with the state. She noted this proposal was also submitted to FIS and ACCSP assisted in coordination with that. J. DeFilippi Simpson noted ACCSP will create a memo to submit with the final proposals. N. Lengyel Costa noted a theme with the new proposals targeting discard data. Suggested a larger conversation on data collection to reduce duplication of efforts and resources. B. Muffley asked for clarification on the data delivery plan. The proposal states they have purchased 8 tablets. However, in the budget it lists funds for 8 tablets. S. Reed noted the proposal could benefit by providing information on Androids and why Androids are chosen.  

Pilot Observer Program for Rhode Island State Waters Trawl and Fish Pot Fisheries

Chair M. Gordon asked to review the budget table and noted potential incorrect values. R. Watts agreed. The in-kind was also not added. N. Lengyel Costa noted she will follow up with Rhode Island PIs. B. Muffley asked about the data delivery plan. Is software being developed to submit data? J. DeFilippi Simpson noted ACCSP will have a discussion on where discard data will be maintained.

Enhancing and modernizing recreational fisheries data collection through crowd-sourced citizen science, remote sensing and emerging AI technology via the GotOne fishing app

[bookmark: _Hlk176274777]R. Watts noted the project supervisor is non-company and asked if that is allowed.  J. DeFilippi Simpson noted the PI needs to be an ACCSP partner. Co-PIs can be non ACCSP partners. R. Watts noted $30,000 in-kind amount, and asked for clarification. J. Byrd asked about the data QA/QC process, responsibility, and when that will be done. J. Byrd asked about the budget for the GotOne fishing application. N. Lengyel Costa suggested to add more detail to the budget narrative and budget items.  N. Lengyel Costa asked about the third-party application data stream with ACCSP. J. DeFilippi Simpson noted this group wants to send data through SciFish API. They have not yet put in a pre-application, or application through the SciFish process. N. Lengyel Costa asked about maintenance fees in the future. B. Muffley recommended the PI’s to tie in outcomes from 2023 NOAA fisheries economics workshop with the fisheries applications. D. Gloeckner suggested application should be coast wide. Tools can be developed to benefit both regions equally. L. Dolinger Few would like a description on how they are accessing the AI identification.  R. Watts asked if this can be absorbed in SciFish platform. J. Byrd noted a lot of applications do share overlap, however for different regions. 

Vessel Tracking Data and Program Management Improvements: Expansion of Vessel Tracking Data Access Controls and Upgrading the SAFIS Vessel Tracking Application

R. Watts stated this could be a new or maintenance proposal if the group agrees to add it on to a previous Maine / Rhode Island proposal. 

Pilot test of recreational released catch cards into the sampling design of the MRIP and APAIS

J. Byrd noted the milestone table is more about when proposal is getting ranked and aspects of the projects. Compared to the project milestones that are supposed to be listed. S. Reed noted the budget is missing cost of details (ending PDF pg. 21). A. Dukes asked how ACCSP staff views on how this project can be funded through other alternatives. J. DeFilippi Simpson stated not to their knowledge. Recreational Technical Committee or A. DiJohnson may have had a discussion. 

FY25: Enhancing Recruitment & Retention for the SAFMC Release Citizen Science Project 

J. Byrd reminded the group the total dollar amount requested from ACCSP is $137,356 included in summary table. Noted to clean up highlighted areas in final submission. 

Port Sampling for the Maine Halibut Fishery

B. Muffley noted the budget request on the title page for $68,655.10, however the budget list $30,805 from ACCSP. Asked for clarification.  

Expanding the Commercial Fisheries Research Foundation’s Black Sea Bass Research Fleet into the Gulf of Maine

No comments. 

Administrative

ACCSP Administrative Budget (with both options)
R. Watts noted a lot of new proposals request for ACCSP help. Wants to ensure ACCSP has the capacity to maintain what is already made. J. DeFilippi Simpson noted ACCSP is working to streamline. Noted ACCSP secured IRA funds to assist with API processing. D. Lupton asked if the administrative budget is expected to be similar as usual around 3.5 million. Yes, that it is the working theory at this time.

Next Steps

Other Business

R. Watts asked the group if they thought it would be beneficial to have the project PI’s on the call next time. Chair M. Gordon noted it would be helpful. J. Byrd noted this may have been done before. A. Dukes noted it would helpful for PI’s to review feedback and implemented in the final submissions. L. Dolinger Few asked if people had issues with commenting with PI’s present. 

September meeting planning: M. Powell and J. DeFilippi Simpson will reach out to the group. To assess meeting availability. The group decided Charleston, SC. 

Adjourn
The meeting was adjourned by consent. 
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Partner Title

1 ME DMR FY24: Managing 100% Lobster Harvester Reporting in Maine

2

PRFC

Electronic Trip-Level Reporting for the Potomac River Fisheries 

Commission Commercial Fisheries Sector

3

NCDMF

FY25: North Carolina socioeconomic database construction for the 

management of existing and future data”

Partner Title

1 NCDMF

Building A Modernized Framework For Anadromous Creel Surveys and 

Scoping Improvements to Legacy Data Collection Systems

2 RI DEM

Pilot Observer Program for Rhode Island State Waters Trawl and Fish 

Pot Fisheries

3

NEFSC

Enhancing and modernizing recreational fisheries data collection 

through crowd-sourced citizen science, remote sensing and emerging AI 

technology via the GotOne fishing app

4

RI DEM, MA 

DMF, NH FGD, 

ME DMR

Vessel Tracking Data and Program Management Improvements:

Expansion of Vessel Tracking Data Access Controls and

Upgrading the SAFIS Vessel Tracking Application

5 ACCSP RTC

Pilot test of recreational released catch cards into the sampling design 

of the MRIP 					APAIS

6 SAFMC

FY25: Enhancing Recruitment & Retention for the SAFMC Release 

Citizen Science Project

7 ME DMR Port Sampling for the Maine Halibut Fishery

8 ME DMR

Expanding the Commercial Fisheries Research Foundation’s Black Sea 

Bass Research Fleet into the Gulf of Maine

ACCSP ACCSP Administrative Budget (with both options)
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