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DRAFT MEETING MINUTES 

Welcome and Introductions 
Chair M. Gordon the group.

Review and Approve Agenda 
Chair M. Gordon moved to approve the agenda. The agenda was approved by consent.

Public Comment
There was no public comment. 

Review and Approve Previous Meeting Minutes 
Chair M. Gordon moved to approve the previous meeting minutes. The meeting minutes were approved by consent. 

J. Randall asked for clarification on the frequently used acronyms. J. DeFilippi Simpson provided link https://www.accsp.org/wp-content/uploads/Standards_Acronyms_2012.pdf.


FY24 Funding Status 
J. DeFilippi Simpson went over the funded projects for FY24. J. DeFilippi Simpson noted both the Rhode Island Department of Environmental Management proposal for ‘The Economic Impact of Rhode Island’s Fishing Industry’ and the MAFMC proposal for ‘Improving Catch and Effort Data Collection from Recreational Tilefish Anglers’ both received $65,134 as part of the distribution. Both agencies are aware they can only complete part of the proposals. 

J. Byrd discussed the transitioning with the software for NOAA grants, and asked if this would impact the timing of receiving funding. J. DeFilippi Simpson replied and noted the timing is unknown, but there was a request for the spreadsheet to be sent to OST. A. Rettig followed up and noted NOAA is waiting on the final allocation for the Operations budget.  

Project Expenditures: Year-to-Date Review 
J. DeFilippi Simpson noted due to the software changes in the grants office an updated spreadsheet is not applicable. J. DeFilippi Simpson went over completed projects and noted about $161,000 was not utilized. J. DeFilippi Simpson encourages agencies to review their spend plan for projects near the end. J. DeFilippi Simpson noted J. Byrd and the SAFMC filed for a no cost extension for the ‘SAFMC- FY21: SAFIS Expansion of Customizable Fisheries Citizen Science Data Collection Application’. The ‘FY23 FISHistory’ proposal funding is expected to roll into the ‘FY24 FISHistory’ funding. 

R. Watts noted challenges with the ERA commons website with the ability to submit reports. R. Watts has successfully submitted 2 of 4 reports. Chair M. Gordon provided an update for New Jersey. The ‘Continual validation and development of conversion factors for priority fish and crustacean species’ proposal funds have all been spent down. Chair M. Gordon stated the American Shad fisheries had crashed and lost half of fisheries this effects the ‘NJ DNA and Bycatch characterization of American Shad Fishery in Delaware’ proposal funding. Chair M. Gordon stated they may only use half of the funding. Chair M. Gordon will follow up with ‘NJ DNA and Bycatch characterization of American Shad Fishery in Delaware’ PI. 

J. DeFilippi Simpson reminded the group along with submitting reports, to also send them via email to M. Powell. ACCSP has no access to the grant system. 

E. Gooding provided an update on the SCDNR proposal for ‘ACCSP Data Reporting from South Carolina’s Commercial Fisheries 1) 100% Trip-Level Catch and Effort Data Collection 2) Biological Sampling for Hard Part/ Aging of offshore Species’. The grant is now closed, with about $5,000 left over. S. McInerny noted for the ‘NC Biological Database Enhancements to Prepare for Transition of Data to the ACCSP’ proposal a contractor was transitioned to other funds. The unexpected funds will not be used. This grant is closed. N. Lengyel Costa noted RIDEM will view reports and follow the 6 month timeline. 

Review and Approve FY2025 Request for Proposals (RFP) - ACTION
0. RFP – Attachment IV 
Chair M. Gordon went over the RFP (Request for Proposals). Only change were dates to reflect FY25. 

0. Funding Decision Document – Attachment V

D. Lupton noted the ranking was listed different on the RFP document when compared to the ranking guide.  J. DeFilippi Simpson will change the ranking criteria section in the RFP document to reflect the correct ranking criteria in the ranking guide. 

0. Biological Priority Matrix – Attachment VI
No changes. No comments. 
0. Bycatch Priority Matrix – Attachment VII
No changes. No comments. 

0. Recreational Technical Committee Priorities – Attachment VIII
No changes. No comments. 

0. Socioeconomic Priority Data Elements – Attachment IX
No changes. No comments. 

0. Timeline for Proposal Review – Attachment X
Chair M. Gordon noted the dates have been changed to reflect FY25. No comments. 
0. Ranking Criteria Document – Attachment XI
Chair M. Gordon noted J. DeFilippi Simpson will change the ranking criteria section in the RFP document to reflect the correct ranking criteria in the ranking guide. No comments. 

             Chair M. Gordon moved to approve the FY 25 RFP (Request For Proposals). The Operations Committee and Advisory Panel approved by consent. 

Program Update (J. DeFilippi Simpson)
0. Spring Data Load
J. DeFilippi Simpson announced ACCSP is on time for the public data release of the Spring Data load. Highlights in this release include new data contacts for the Florida Freshwater dataset for American Eel. Conversion factor changes in SAFIS for eDR historical data in the data warehouse. Maine 2022 historical data updates. 

0. Accountability Workshops
The accountability workshop took place in Charleston, SC on February 12-16. Involving state and federal partners. J. DeFilippi Simpson went over the scope and the objectives of the workshop.


0. Validation Project
Workshop was in May 2023 to identify points of validation. Currently, working with contactor to develop SMS interface, core fields, and attributes. Scheduled for completion in May, 2024. The validation project came from recommendations of the Accountability workshop. 

0. Cross-Team Projects
J. DeFilippi Simpson went over cross team projects.
· VMS project VTA application collaboration by the Data Team, and Software Team. Working on location data from Lobster vessels in NE and Mid-Atlantic. Trackers are being deployed in Maine, Rhode Island, New Hampshire, New York and Massachusetts. The states are organizing to determine state enhancement to application to determine potential proposal. 
· New eTRIPS map-based feature. Allows users to choose from a map latitude and area fished. Collaboration by the Data Team, and Software Team. 
· Internally at ASMFC the software team has been collaborating with the finance team on a the Shoalbase application as a finance and administration tool. 
· New recreational reports are in the data warehouse. This is a collaboration by the Data Team, Recreational Data Team, and Software Team. 
· eDR API enhancements to aid in submission of GARFO reports with additions of HMS fields. Collaboration by the Data Team, and Software Team.

0. Software Project Status
J. DeFilippi Simpson went over completed software projects. 
· Improvements to mobile trip processing 
· Partner footer in eTRIPS online & mobile
· Modifications alignment of eTRIPS online and & mobile UI/UX
· New API looup_list endpoints 
· New SMS and other reports
· SciFish Project
J. DeFilippi Simpson noted the SciFish advisory panel was created to maintain the SciFish application. Appointed by ACCSP leadership. Meeting in April to begin the process. Pre-Applications would open again in June. Full application submissions are in August. One pre application came through in April for review. 

J. DeFilippi Simpson went per 2023-2025 software priorities. For the species QC/tree application specific market, grade and unit values for trip type specific were created. For registration tracking ACCSP is working on adding relationships to the correct entities. Currently, working on transition to SMS. For eDR redesign, ACCSP is working on API enhancements to support HMS to GARFO data flow. Soliciting requirements from the Information Systems Committee and the Commercial Technical Committee. The eDR redesign will be complete in May 2025.  

0. Recreational Fisheries Project Status
G. White provided recreational fisheries update for the Discards Pilot project. Apart of the Atlantic Implementation plan priority 2. Helps to improve gap coverage for stock assessments. The recreational technical committee proposed the idea in December, 2022. Subcommittee meets month formed in January, 2023. Discussion on discards pilot project with full committee was March 20, 2024. The goal to submit the discards pilot project to the FY25 RFP was to analyze for potential of digit/recall bias in current APAID methodology for discards. To collect additional lengths of released fish, especially for managed species for use in stock assessment process. Catch cards are handed out to anglers before a during assessment. After if the field interview is not there the catch card can be mailed in. The goal is to receive lengths of 14 managed specific species. After the assignments the field interviewer will enter data in ATA.  ACCSP & state staff will correct data via automated outlier checks. This will be implemented in Waves 3-5 in 2025. 

Chair M. Gordon asked about South Carolina and Georgia added assignments. G. Wojick noted there was 150 between 3 states. Each state should have 50 assignments. B. Saul asked about a one time QR, so field interviewers do not have to be on the dock to collect data. G. White noted mail, or in person method was easier to test rather than QR electronic method. J. Byrd noted in South Atlantic it would be helpful to have a number limit of released species on the catch card. G. White noted there is outreach and instructions on what data to enter. It was suggested to fill out first ones released in space available. E. Gooding suggested to have receptacle for catch cards at landings. G. Randell noted customers get uncomfortable not knowing who is collecting data, and asked how could this be addressed. G. White note field interviewers must do outreach and explain data collection is for the state and not law enforcement. 

0. Regional Data Coordination
G. White went over the For-Hire Methodology Technical Review timeline. In January 2024, a update was presented to ACCSP chairs, MRIP & consultants. The Recreational Technical committee met in March, 2024. Ongoing is data analyses and resubmission for MRIP certification. 
Action items addressed included Did Not Fish (DNF) Reports, declarations (Hailouts), vessel frame, use of APAIS as required estimation component, and to clarify task for data analysis. 

ACCSP worked to update the data warehouse for recreational effort and catch. Meeting MRIP standards for fishing year, annual cumulative (and Wave), confidence intervals, PSE presentation.  The website was revamped for public. Worked with NOAA CET on messaging for MRIP page. 

G. White went over the 2024 state conduct of APAIS & FHTS. He states and MRIP completed regional trainings and data collection is ongoing. Worked to evaluate optimal assignment allocation to reduce PSE’s.  In the middle of developing 2025-2029 cooperative agreement SOW with MRIP. Working on the discards proposal and the for-hire logbook design. 

For HMS, ACCSP has been supporting HMS edealer and integration with SAFIS eDR. The are for hire logbook fields to support VTR submissions in SAFIS eTRIPS. The private angler reporting systems moving electronic aligning with goals. 

J. DeFilippi Simpson went over GARFO coordination. Updates include eDR API enhancements, GARFO dealer database updates, and mandatory Lobster only reporting. 

Southeast Commercial coordination includes coordination with HMS, SEFSC, and GARFO to meet weekly. There is a spreadsheet to track issues. Adaptations are being implemented to allow submission of state data. 

B. Saul asked for clarity on the data review meetings, and asked if they are similar to the Wave meetings. G. White replied, yes there are similar.   

Questions and Highlights on Committee Newsletter

J. DeFilippi Simpson noted ACCSP will redo Oracle presentation. Recording will be available. This will be highlighted in the Committee newsletter in the future. 


Other Business

G. White noted upon M. Rinaldi moving on. ACCSP is in the process of replacing the Data Team, Lead. The ASMFC employee of the quarter was A. DiJohnson the Recreational Data Team Lead.  

Chair M. Gordon went over the proposal timeline for FY25. 

Adjourn

The meeting was adjourned by consent. 

Action Items
1. J. DeFilippi Simpson will change the ranking criteria section in the RFP document to reflect the correct ranking criteria in the ranking guide. 
2. 
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