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Atlantic Coastal Cooperative Statistics Program Operations/Advisory Committee
Spring Webinar
April 7, 2025 1 – 4PM
Webinar: https://v.ringcentral.com/join/044270669
Calendar: Operations Committee and Advisory Panel Committee Meeting
DRAFT MEETING MINUTES
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	Adam Rettig 
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Committee Members Not in Attendance: M. Albino-Hegeman (NY DEC), S. Anderson (RI-Com), B. Clifford (GARFO), D. Gloeckner (SEFSC), E. Goethel (NH-Rec), K. Gore (SERO), S. Iverson- Cason (VMRC), B. Muffley (MAFMC), J. Newhard (US FWS), J. Parsons (PRFC), B. Sauls (FWC)

Staff Members in Attendance: A. Christmas-Svajdlenka (Data Coordinator), J. Defilippi Simpson (Deputy Director), A. DiJohnson (Recreational Data Team Lead), E. Martino (Software & IT Team Lead), J. Myers (Senior Data Coordinator), J. Ni (Data Analyst), M. Opiekun (Data Team Lead), M. Powell (Program Assistant), H. Power (Senior Data Coordinator), G. White (Director)



Welcome and Introductions 
Chair Reed welcomed the group

Review and Approve Agenda 
The agenda was approved by consent 

Public Comment
There was no public comment.

Review and Approve Previous Meeting Minutes 
E. Gooding SCDNR noted attendance revision from last meeting. D. Lupton noted edits to Advisory Panel notes related to the Sea Grant.

Meeting minutes were approved by consent with changes and edits added. 

Pending Funding and Project Expenditures 
J. DeFilippi Simpson updated the group on FY 25 Projects. Funds have not been allocated. ACCSP recommended to hold off on beginning work, prior to distribution of funds. 

Questions and Discussion 

J. Byrd asked about ERA funding and if they should proceed with following up with SERO.  J. DeFilippi Simpson recommended to continue paperwork. 

S.McInerny noted they have not received FY24 funding. Although they continue working on the project. Work began early December. J. DeFilippi Simpson noted that in the South Atlantic FY24 are available. 



Review recommendations from Funding Subcommittee  

J. DeFilippi Simpson provided an update on the subcommittee composed of Operations, Advisors and Coordinating Council members. 

The group discussed recommendations from the subcommittee.

The first recommendation for the primary priority to decrease catch and effort range from (0-10) to (0-8), and increase the socioeconomic range from (0-4) to (0-6). 

The group discussed the primary priority to decrease catch and effort range from (0-10) to (0-8), and increase the socioeconomic range from (0-4) to (0-6).

M. Gordon noted that the group agreed this would help to encourage more socioeconomic proposals. 

The group agreed by consent to approve the recommendation for the primary priority to decrease catch and effort range from (0-10) to (0-8) and increase the socioeconomic range from (0-4) to (0-6).   

The group discussed recommendations for the secondary priority. The socio-economic priority is (0-1) the only different priority range. The Operations and Advisors decided to either make all three priorities equal or make each secondary half of the existing primary. 

J. Byrd noted during the re-ranking exercise it was realized the majority of the priorities are equal then rather than the secondary half of the existing primary. Noted it made more sense to make each secondary half of the existing primary priorities.

M. Gordon supported the recommendation to make each secondary priority half of the existing primary priorities. 


The group agreed by consent to approve the recommendation to make each secondary half of the existing primary.

J. DeFilippi Simpson discussed the recommendation for the primary priority to decrease catch and effort range from (0-10) to (0-8), and to increase socioeconomic range from (0-4) to (0-6).

The recommendation for the primary priority to decrease catch and effort range from (0-10) to (0-8), and to increase socioeconomic range from (0-4) to (0-6) was approved by consent. 

J. DeFilippi Simpson discussed the recommendation to add a useful to management row with a range of (0-3) that is the same impact as the impact on stock assessment. 

The group agreed by consent to add a useful to management row with a range of (0-3) that is the same impact as the impact on stock assessment. 

The group discussed changes to the funding decision document language. The group agreed to add a clause stating that the proposals that request funding to purchase 3rd party data or develop/purchase 3rd party software that is similar (i.e. performing existing functions) to software offered by ACCSP may not be recommended for funding.

Review and Approve FY2026 Request for Proposals (RFP) 

RFP – Attachment IV 
Noted discussion for approval will take place during the in-person meetings during the week of September 22nd. 

Biological Priority Matrix – Attachment VI
S. Thomas went over the Biological Review Panel recommendations. The Biological Review Panel recommends species in the upper 25% of the priority matrix should be considered for funding. The Biological Review Panel recommends sampling projects that cover multiple species within the upper 25% are highly recommended. 

W. Vieser noted that they are a part of a group that looks at Menhaden out in Chesapeake Bay. Noted lack of Menhaden affects gravitation of Rockfish, and asked why Menhaden are low priority. S. Thomas noted information was based on past adequacy sampling and priority. P. Campfield noted that Menhaden has dedicated biological sampling in Virgina related to the reduction act. 

Bycatch Priority Matrix – Attachment VII
H. Power went over updates for the Bycatch Priority Matrix. The top 25% is utilized for funding. 

The group agreed by consent to approve the changes for the RFP. 
Program Updates

Conversion Factors for select species along the Atlantic Coast
A. Christmas-Svajdlenka provided an overview of Conversion Factors for selected species along the Atlantic Coast. 

Software Project Status
J. DeFilippi Simpson provided an overview of software projects statuses. Two major priorities
for ACCSP software are registration tracking updates and eTRIPS/online validations.  

Scoping of State OSR
J. DeFilippi Simpson noted the Information Systems Committee had a discussion to continue to allow states to ask individual questions. 

eDR redesign timeline
ACCSP is currently working on the eDR redesign to be rolled out January 2026. ACCSP to retire the mobile application. Currently building a PWA (Progressive Web Application) to replace. 

Recreational Fisheries Project Status
A.DiJohnson provided updates on the APAIS discards project data collection occurring May-October. The South Atlantic states will sample through November. There are about 500 assignments overall. Currently, project status is paused for funding for the For-Hire Methodology data review. The recreational technical committee discussed adding disposition codes for depredation development. The recreational technical committee discussed area fished and potential for more areas assessed outside of the 10-minute squares. Recommended states to discuss internally.  For shoulder month sampling there are staff recommendations to request FES sampling in South Carolina and Georgia from January and February in 2026. The recreational technical committee is looking for feedback for explorative sampling for FHTS. 

Spring Data Load
ACCSP on time for the Spring Data Load release. 
Maine Atlantic Mackerel 2024 conversion factors updates requested by GARFO will show in Fall Data Load. New York data was supplied despite contact resignation. North Carolina staff transitions caused issues with data delivery, despite extreme efforts from state staff. The North Carolina nearly complete 2024 data set is available.

H. Power noted the 4 records for the Maine Atlantic Mackerel 2024 conversion factors updates requested by GARFO will show in the Spring Data load. 

Limited Confidential Access
J. DeFilippi Simpson noted our current confidential access is available to create an account online. ACCSP has created a separate path to allow users to sign confidential access forms and complete custom data requests. Confidential data will not be available to query in the data warehouse. Confidential access users now have limited access or full access to data. 
The group agreed with the new full/ limited confidential access for data users. 

Regional Data Coordination

ACCSP working on 3 projects for regional data coordination. North Carolina and HMS are in the process of moving forward from PC trip ticket to the VESL application. ACCSP is currently testing a new API to aid in the reporting of HMS questions in SAFIS and PC trip ticket applications. 

ACCSP and SEFSC have been collaborating on the commercial and HMS logbook. Slated for implementation later this year. 

The GARFO dealer module development is in the final stages with GARFO. 

SciFish Update
At the end of 2024 ACCSP approved 2 new projects. Will follow up on SAP paperwork this week. In the beginning of 2025, there have been new pre applications. 

FIS/IRA Atlantic Coast Project

Partners in the regional offices in the Northeast and Southeast as well as headquarters in HMS requested the Federal Vessel Permit Registry. To centralize the vessel permit and vessel information. This is beneficial for ACCSP to identify one source of data. 

The East Coast logbook proposal goal is to have more alignment between the various logbooks, questions and data flow. 

ACCSP By The Numbers
J. DeFilippi Simpson went over ACCSP activities from September 2024 to present including number of technical meetings, outreach efforts, help desk cases, fall data load sets and custom data request. 

Other Business

S. Richards noted that the informational dashboard is a great presentation approach for their website.

Adjourn
The meeting was adjourned by consent.

Action Items 
1. The group agreed by consent to approve the recommendation for the primary priority to decrease catch and effort range from (0-10) to (0-8) and increase the socioeconomic range from (0-4) to (0-6).   
2. The group agreed by consent to approve the recommendation to make each secondary half of the existing primary.

3. The recommendation for the primary priority to decrease catch and effort range from (0-10) to (0-8), and to increase socioeconomic range from (0-4) to (0-6) was approved by consent. 

4. The group agreed by consent to add a useful to management row with a range of (0-3) that is the same impact as the impact on stock assessment. 

5. The group agreed to add a clause stating that the proposals that request funding to purchase 3rd party data or develop/purchase 3rd party software that is similar (i.e. performing existing functions) to software offered by ACCSP may not be recommended for funding.

6. The group agreed by consent to approve the changes for the RFP. 

7. The group agreed with the new full/ limited confidential access for data users. 




Our vision is to be the principal source of fisheries-dependent information 
on the Atlantic coast through the cooperation of all program partners.
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